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1) Present   

Cllr Alison Leask,Cllr Kathrin Foster, Cllr Mark Cargill, Elizabeth Lake 

 

 

2) Apologies / Welcome and Introduction 
Cllr Clive Neal-Sturgess, Cllr Emma Randall 

 

3) Action Plan 
We will share the various topics to identify actions in the areas of biodiversity, Flooding, 
Waste management, transport etc. There is a tab in the spreadsheet for each topic in the 
attached link for you to populate and then for us to share and discuss/amend/follow up. 

 
The following was suggested: 
Biodiversity: Liz / Erick 
Flooding: Clive / Mark 
Waste management / Recycling: ? 
Transport: Alison 
Community engagement: Emma 
Energy: Kathrin 
Planning: ? 
 
Ideally, we should have at least 2 people working on each. Not everyone from the working 
group has chosen/been allocated. Please let us know which topic you want to contribute to. I 
hope we will have a basis to work on at our next meeting on 17th October.  I would like to add 
that the budget for the following year will be set in November/December, we will need to have 
some actions identified to put an amount forward to be considered. 
 

4) Warm Hub Event 
We also discussed to organise an event in November to provide advice to residents - ie How to 
keep warm this Winter.  This will take considerable amount of time to organise and invite 
organisations that can support the event. I would suggest a Saturday afternoon, to hopefully 
make it accessible to as many as possible.  I am attaching the document listing the 
organisations that were present at the event last year. I was not able to attend that event, sadly. 
If you attended it, please take a look and let us know which organisers we should invite 
again?  Possible dates are 4th / 11th / 18th or 25th November. Are we aware of any other 
events taking place that it would clash with.   Perhaps we could even find some sponsors? 
 

5) Future Dates 
Next meeting 17th October 2023, 6:30pm 

 

A MEETING OF ALCESTER TOWN COUNCIL CLIMATE Change 

Working Group WAS HELD ON  

Tuesday 19th September 2023 AT 6.30pm 

At The Eric Payne Community Centre 

 


