
1 
 

 
ALCESTER TOWN COUNCIL 

LEAD COUNCILLOR REPORTING SCHEDULE 
 2025-2026 

 
 
Full 
Council 
meeting 

Reporting   

July Health & 
Wellbeing 

Communications 
& Corporate 
Strategy 

 

August Cemetery & Play 
Areas 

Business & 
Tourism 

 

September Footpaths Allotments  
October Open Spaces EPCC  
November Community 

Resilience 
  

December Communications 
& Corporate 
Strategy  

Health & 
Wellbeing 

 

January Business & 
Tourism 

  

February Cemetery & Play 
Areas 

Allotments  

March Footpaths EPCC  
April Open Spaces  

 
Community 
Resilience 

 

 


