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THIS DEED is made the

BETWEEN:

1. STRATFORD-ON-AVON DISTRICT COUNCIL of Elizabeth House, Church Street,
Stratford upon Avon, Warwickshire CV37 6HX (“we or us”), and

2. ALCESTER TOWN COUNCIL of Globe House, Priory Road, Alcester B49 5DZ
(\\youll)'

BACKGROUND

We have allocated £100,000 to be awarded as grant funding through the Community Climate
and Nature Fund (CCNF). The primary objective of the fund is to provide Town and Parish
Councils, community and charity groups and local sports clubs with the funding needed to
deliver sustainable measures in their area. This Agreement sets out the terms and conditions
on which the Grants are made by us to you to ensure the Grants are properly used for the
purpose for which it was awarded.

AGREED TERMS

1. DEFINITIONS
In this Agreement the following terms shall have the following meanings:
Agreement: this grant agreement between you and us, incorporating all schedules to it.

Bribery Act: the Bribery Act 2010 and any subordinate legislation made under that Act from
time to time together with any guidance or codes of practice issued by the relevant
government department concerning the legislation.

Confidential Information: means any information we both have about our own businesses
and operations which is clearly confidential (whether or not it is marked as "confidential") or
which ought reasonably to be considered to be confidential including technical or commercial
information disclosed to each other, Personal Data, Intellectual Property Rights, Know-How,
any information developed by either of us in carrying out this Agreement and the terms of
this Agreement.

Controller, Processor, Data Subject, Personal Data, Personal Data Breach, Data
Protection Officer take the meaning given in the UK GDPR.

Data Protection Legislation: all applicable data protection and privacy legislation in force
from time to time in the UK including the UK GDPR; the Data Protection Act 2018 (DPA 2018)
(and regulations made thereunder) and the Privacy and Electronic Communications
Regulations 2003 (SI 2003/2426) as amended and the guidance and codes of practice issued
by the Information Commissioner or other relevant regulatory authority.

Data Loss Event: any event that results, or may result, in unauthorised access to Personal
Data held by the Processor under this Agreement, and/or actual or potential loss and/or
destruction of Personal Data in breach of this Agreement, including any Personal Data Breach.

Data Protection Impact Assessment: an assessment by the Controller carried out in
accordance with Section 3 of the UK GDPR and sections 64 and 65 of the DPA 2018.

Data Subject Request: a request made by, or on behalf of, a Data Subject in accordance
with rights granted pursuant to the Data Protection Legislation to access their Personal Data.

DPA 2018: Data Protection Act 2018 Fund Officer: the individual who has been
nominated to represent us for the purposes of this Agreement.

Governing Body: your governing body including your directors or trustees.
Grants: the sum of £10,750 to be paid to you in accordance with this Agreement.

Intellectual Property Rights: all patents, copyrights and design rights (whether registered
or not) and all applications for any of the foregoing and all rights of confidence and Know-How
however arising for their full term and any renewals and extensions.
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Joint Controllers: takes the meaning given in Article 26 of the UK GDPR
Personal Data: shall have the same meaning as set out in the Data Protection Legislation.
Prohibited Act:

a. to offer (directly or indirectly), promise or give any person working for or engaged by us a
financial or other advantage as an inducement or reward for any improper performance of a
relevant function or activity;

b. to request (directly or indirectly), agree to receive or accept any financial or other
advantage as an inducement or a reward for improper performance of a relevant function or
activity in connection with this Agreement or any other contract with us;

c. to commit any offence: (i) under the Bribery Act 2010; (ii) under legislation or common
law concerning fraudulent acts; or (iii) of defrauding, attempting to defraud or conspiring to
defraud us;

Projects: the projects described inthe two Project Applications — 004 Alcester Connected for
Climate and Nature and 012 River Arrow and Alne Revival - Community Action on River
Restoration in Alcester.

Project Application: the project applications set out in Schedule 1.

Protective Measures: appropriate technical and organisational measures designed to ensure
compliance with obligations of the Parties arising under Data Protection Legislation and this
Agreement, which may include: pseudonymising and encrypting Personal Data, ensuring
confidentiality, integrity, availability and resilience of systems and services, ensuring that
availability of and access to Personal Data can be restored in a timely manner after an incident,
and regularly assessing and evaluating the effectiveness of the measures adopted by it.

Sub-processor: any third party appointed to process Personal Data on behalf of that Processor
related to this Agreement.

Responsible Person: the person named by you responsible for delivery of the Projects and
liaison with us on your behalf.

Standard Clauses: those clauses which apply to this Agreement and are set out in Schedule
3.

UK GDPR: the meaning given to it in section 3(10) (as supplemented by section 205(4)) of
the Data Protection Act 2018.

2. PURPOSE OF GRANT

2.1. We offer to pay you the Grants funding for the Projects set out in this Agreement on
condition that you comply fully with the terms of this Agreement. The Projects’ outputs,
outcomes and activities are set out in the Project Applications.

2.2. You acknowledge that we agree to provide the Grants only for the amount, period and
purposes set out in this Agreement.

2.3. You shall not make any significant change to the Projects without our prior
written agreement.

2.4. If you intend to apply to another body for other funding for either of the Projects, you
will notify us in advance and where such funding is obtained, you will provide us with
details of the amount and purpose of that funding. You agree and accept that you shall
not apply for or accept duplicate funding in respect of any part of either Project or any
related administration costs that we are funding under this Agreement.

3. DURATION
3.1 This Agreement shall apply from the date this Agreement is signed by both parties until 1
April 2026 (“the Grant Period”). All Grants monies must be spent by 1 April 2026.



3.2

3.3

4.1

4.2

4.3

4.4

4.5

5.2

5.3

5.4

If you give us two months’ notice that not all Grants monies will be spent by 1 April 2026,
at our discretion we may agree an extension of the Grant Period in which to spend
remaining grant and vary outputs and outcomes accordingly.

The following provisions shall survive the termination of this Agreement; our rights to
require repayment of the Grants in clause 7, your obligations in relation to accounts and
records, and monitoring and reporting in clauses 8 and 9, acknowledgement and publicity
in clause 10, Intellectual Property Rights and confidentiality in clauses 11 and 12 and both
parties’ obligations under dispute resolution in clause 17.

PAYMENT OF GRANT
We shall pay the Grants to you within 30 days of the date of this Agreement.

We will only make Grants payments if we are satisfied that the payments will be used
for proper expenditure to deliver the Projects.

The amount of the Grants shall not be increased if you overspend in delivering the
Projects.

You shall promptly repay to us any money incorrectly paid to you. Examples of incorrect
payments include where an incorrect sum of money has been paid or wherea payment
has been made to you before you have complied with all the conditions for receiving
the Grants.

Where we choose to exercise our right to repayment (Clause 7), you shall make those
repayments promptly.

We will only make Grants payments if you have provided us with a Minimal Financial
Assistance Notification confirming that your receipt of the Grants under this Agreement
is within the Minimal Financial Assistance Threshold and you confirm:

a. that it will not breach the Minimal Finance Assistance Threshold by the receipt of
the Grants;

b. that it shall retain a written record of the amount of all MFA received by it (and
any companies within its company group), including the date(s) the MFA was
received;

C. it shall retain the written records required under clause 4.5 b. for at least three

years beginning with the date on which the MFA was given.

USE OF GRANT
You shall use the Grants to deliver the Projects in accordance with the approved Project
Applications as set out in Schedule 1 and this Agreement.

Where you have obtained funding from another body (which is not duplicate funding)
for delivery of the Projects (including funding for associated administration and staffing
costs), the amount of such funding shall be included in Schedule 1 together with a clear
description of what that funding is for.

You shall not use the Grants to:

a. make any payment to members of your Governing Body;

b. purchase buildings or land; or

c. pay for any expenditure incurred before this Agreement started,

without obtaining our agreement in writing first.

You shall not spend any part of the Grants for any purpose after theend of the Grant
Period unless specifically agreed with us.



5.5 If any part of the Grants remains unspent at the end of the Grant Period, you shall ensure
that any unspent money is promptly returned to us unless advance notice is given of
the underspend and we agree a plan with you as to how and when it will be spent.

5.6 Any liabilities at the end of the Projects including any redundancy liabilities for staff
employed by you to deliver the Projects must be managed and paid for by you using
the Grants (if specifically agreed with us) or your other resources. There will be no
additional funding available from us for this purpose.

6. YOUR OBLIGATIONS
6.1 You agree and confirm that:

a.

you have all necessary resources, approvals, powers and expertise to deliver the
Projects using their respective Grants;

you shall complete the Projects in accordance with the Project Applications,
including any key delivery dates you included in that application;

you have not committed, nor shall you commit, any Prohibited Act;

you shall always comply with all relevant legislation and all applicable codes of
practice and other similar codes or recommendations, and shall notify us
immediately of any significant non-compliance with any legislation, codes or
recommendations;

you shall make best endeavours to complete the Projects and achieve the outputs
and outcomes in the Application at Schedule 1;

you shall comply with the Policies and Statutory Obligations set out in Schedule 2;

you shall comply with the requirements of the Health and Safety at Work etc. Act
1974 and any other acts, orders, regulations and codes of practice relating to health
and safety, which may apply to employees and other persons working on the
Projects (including volunteers and contractors);

you have and shall keep in place adequate procedures for dealing with any conflicts
of interest;

you have and shall keep in place systems to deal with the prevention of fraud and/or
administrative malfunction as part of your counter fraud policy including mitigation,
identification, reporting and escalation;

where you have good grounds to suspect fraud or any other misuse of the Grants
paid, you must notify us immediately, explain the steps that are being taken to
investigate and keep us informed of the progress and outcome of the investigation;

you shall obtain value for money when using the Grants and will act in a fair,
transparent and non-discriminatory manner when buying goods and services;

all financial and other information about you which you have disclosed to us is to
the best of your knowledge and belief, true and accurate;

. you are not subject to any contractual or other restriction imposed by your own or

any other organisation's rules, regulations or requirements which may prevent or
substantially hinder you from meeting your obligations under this Agreement;

you will carry out a formal tender process for all contracts above £75,000;

for any spend above £2,500 but below £75,000, three quotes must be secured to
demonstrate best value;

you are not aware of anything in your own affairs, which you have not disclosed to
us or any of our advisers and which might reasonably have influenced our decision
to make the Grants on the terms contained in this Agreement; and

since the date of your last filed accounts there has been no material change in your
financial position or prospects.



OUR RIGHTS TO WITHHOLD, SUSPEND AND REQUIRE REPAYMENT OF GRANT
Our intention is that the Grants will be paid to you in full. However, without prejudice
to our other rights and remedies, we may at our discretion withhold or suspend payment
of the Grants and/or require repayment (otherwise known as claw back) of all or part
of the Grants if:

a.
b.

you use the Grants for purposes for which it was not awarded;

the delivery of the Projects does not start within 3 months of the signing of this
Agreement or in accordance with the timetable in the Project Applications and you
have failed to provide us with a reasonable explanation for the delay;

we consider you have not made satisfactory progress with the delivery of the
Projects;

you are not delivering the Projects to a reasonable standard or in a negligent
manner and this includes but is not limited to failing to prevent or report fraud or
corruption;

you obtain duplicate funding for the Projects from another body;

you do anything that is likely to bring the reputation of the Projects or us into
disrepute, including obtaining additional funding from unsuitable bodies;

any member of your governing body, or employee or volunteer has (a) acted
dishonestly or negligently at any time and directly or indirectly to the detriment of
the Projects or (b) taken any actions which, in our reasonable opinion, bring or are
likely to bring us or our reputation into disrepute;

you have provided or do provide us with misleading, inaccurate, or incomplete
information or fail to provide information and/or documentation within timescales
reasonably requested by us;

you commit or have committed a Prohibited Act;

you cease to operate for any reason, or you take steps to be wound up or dissolved
(unless as part of a solvent corporate reconstruction or amalgamation);

you become insolvent or do anything connected with your potential or actual
insolvency;

the Grants are found to be a subsidy given in breach of the Subsidy Control Act 2022;

. you do not comply with any of the terms and conditions of this Agreement and still

do not comply within 30 days of receiving a request from us to comply; or
you have failed to comply with any procurement requirements;
you suspend or cease, carrying on all or a substantial part of the Projects; or

you are the subject of any actual or prospective investigation, inquiry or
enforcement proceedings by any government, administrative or regulatory body
regarding any offence or alleged offence of or in connection with a breach of their
legal and/or statutory obligations, which in our reasonable opinion, will undermine
your ability to comply with the terms of this Agreement.

7.2 For the purpose of clause 7.1, any Grants required to be repaid in accordance with this
clause 7 will bear interest at such rate as required under or by virtue of the Subsidy
Control Act 2022 and/or any applicable judgement, court order, statute, statutory
instrument, regulation, or decision (insofar as legally binding).

7.3

7.4

We may retain or set off any money owed to us by you against any payments due under
this Agreement or any other agreement we have with you.

You shall make any payments due to us in full without making any deduction to which
you think you may be entitled.



8.2

8.3

8.4

8.5

8.6

9.2

9.3

9.4

9.5

9.6

9.7

9.8

ACCOUNTS AND RECORDS
The Grants shall be shown in your accounts as a restricted fund and shall not be included
under general funds.

You shall keep separate, accurate and up-to-date accounts and records of the receipt
and expenditure of the Grants monies received by you.

You shall keep all invoices, receipts and accounts and any other relevant documents
relating to the expenditure of the Grants for a period of at least six years from the end
of the Grant Period.

We shall have the right to view, at our reasonable request, all your accounts and records
relating to expenditure of the Grants and shall have the right to take copies of such
accounts and records.

You shall provide us with a copy of your annual accounts within three months of the end
of the relevant financial year in which the Grants are paid.

You shall comply, and facilitate our compliance, with all statutory requirements as
regards accounts, audit or examination of accounts, annual reports and annual returns
that apply to yourself and us.

MONITORING AND REPORTING

You shall closely monitor the delivery and success of the Projects throughout the Grant
Period to ensure that the aims and objectives of the Projects are being met and that
you are complying with the terms of this Agreement.

The Responsible Person must inform the Fund Officer immediately if there is anything
that could affect the delivery of either Projects.

You shall provide us with separate reports on your use of each Grant and delivery of
each Project every three months from the start of the Grant Period. You shall provide
us with each report within one month of the last day of the three-month period to which
it relates. The report shall be in the form we provide to you.

Together with your first three-month financial reports, you shall also provide us with a
risk register (in the form to be specified by us). You shall, amongst other matters,
address the health and safety of your employees, volunteers and contractors in the risk
register.

You shall permit any person authorised by us to have reasonable access to your
employees, volunteers, contractors, premises, facilities and records, to discuss, monitor
and evaluate your delivery of the Projects. Visits to enable this access shall take place
once every three months unless we consider more frequent visits are necessary.

You shall on request provide us with any further information, explanations and
documents we require for you to establish that the Grants have been used properly in
accordance with this Agreement.

You shall provide us with separate final reports for each Project on completion of the
Grant Period, which shall confirm whether each Project has been successfully and
properly completed, setting out all expenditure and outcomes achieved (and outcomes
not achieved and the reasons why), evidencing compliance with procurement
requirements, the impact of each Project and any lessons learned. We will specify the
form of the final report.

All reports for the two Projects shall be provided separately from each other and not
provided in a composite report unless otherwise agreed with us.



10. ACKNOWLEDGMENT AND PUBLICITY
10.1 You agree that you shall:

a. acknowledge the Grants in your annual report and accounts, including an
acknowledgement of us and the Community Climate Change Fund as the source of
the Grants;

b. obtain our approval in writing to any materials referring to the Projects before they
are made public;

c. acknowledge our support in any materials that refer to the Projects and in any
written or spoken public presentations about the Projects; and

d. use the branding guidelines issued by us whenever you use our name and/or logo.
10.2 We may acknowledge your involvement in the Projects at any time.

10.3 You shall comply with all our reasonable requests to facilitate visits, provide reports,
statistics, photographs and case studies to assist us in promotional and fundraising
activities relating to the Projects and to participate in or co-operate with these activities.

11. INTELLECTUAL PROPERTY RIGHTS

11.1 Both of us agree that all rights in information, data, reports, documents, procedures,
forecasts, technology, know-how and any other Intellectual Property Rights owned by
us or you before the start of the Grant Period shall remain the property of the original
owner; and any new rights created during the Grant Period shall belong to whoever
created them.

11.2 Where we have provided you with any of our Intellectual Property Rights for use in
connection with the Projects (including our name and logo), you shall, on termination
of this Agreement, stop using these Intellectual Property Rights immediately and shall
either return or destroy them as we request.

12. CONFIDENTIALITY

12.1 Both of us shall keep secret and confidential all Intellectual Property Rights or Know-
How or other business, technical or commercial information disclosed to each other as
part of this Agreement. Neither party shall disclose any of this information to any person
unless disclosing that information is necessary for carrying out this Agreement or the
other party has expressly authorised the disclosure in writing.

12.2 The obligation of confidentiality contained in this clause shall not apply to any
Intellectual Property Rights, Know-How or other business, technical or commercial
information which:

a. is already available to the public when the information is disclosed;

b. is already known to the receiving party but not through any previous breach of
confidence; or

c. is received from a third party which is not itself breaching any obligation of
confidentiality.

13. LIMITATION OF LIABILITY

13.1 We accept no liability for any consequences, whether direct or indirect, that may arise
from you delivering the Projects, the use of the Grants or from withdrawal of the Grants.
You shall indemnify us, our employees, agents, officers or contractors for all claims,
demands, actions, costs, expenses, losses, damages and all other liabilities arising from
or incurred by reason of your actions and/or omissions in relation to the Projects, the
non-fulfilment of your obligations under this Agreement or your obligations to third
parties.

13.2 Our liability under this Agreement is limited to the payment of the Grants and only
where we have sufficient funding to make payment.
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14.
14.1

14.2

14.3
14.4

14.5
14.6
15.

15.1

15.2

15.3

16.
16.1

16.2

16.3

CHANGES TO THIS AGREEMENT
We reserve the right to reasonably vary the terms of this Grant Agreement, including
the scope of the Projects, the grant amounts, or other conditions, at our discretion.

You may propose variations to us in writing, providing clear justification and outlining
the impact on the funded activities. Please allow enough time for us to consider your
proposal before you wish to implement it. We will review the proposal and provide a
written decision within two weeks of receiving it.

Variations shall take effect only when they have been agreed in writing by you and us.
No variation will fundamentally alter the overall nature or purpose of the Projects.

Variations that would result in a significant increase in the grant amount may require
us to go through additional approval processes.

You shall not impose variations that place unreasonable burdens on us or jeopardise the
successful completion of the Projects.

INSURANCE

You shall have (and with a reputable insurance company) a policy or policies covering
all risks which may be incurred by you, arising out of your performance of this
Agreement, including death or personal injury, loss of or damage to property or any
other loss.

The minimum requirements are:

a. public liability insurance with a limit of indemnity of not less than 5 million pounds
(£5,000,000) in relation to any one claim or series of claims arising from each
Project; and

b. employer's liability insurance with a limit of indemnity of not less than five million
pounds (£5,000,000) in relation to any one claim or series of claims arising from
each Project.

You shall (on request) give us a copy of these insurance policies and evidence that the
premiums have been paid.

SUSPENSION AND TERMINATION

Both of us may notify the other of any event or thing, which was not caused by and is
not within the control of either of us, which prevents, delays or is likely to prevent or
delay the performance of the obligations under this Agreement. In this situation, both
of us may agree to suspend the performance of obligations under this Agreement
temporarily for a period of up to one (1) calendar month.

Either you or we may terminate this Agreement at any time by giving at least one (1)
month’s written notice to the other.

We may by notice in writing to you terminate this Agreement with immediate effect if
any of the following events occur:

a. you intend to use, have used in the past, or are using the Grants for purposes other
than those for which the Grants have been awarded;

b. you are, in our reasonable opinion, delivering the Projects in a negligent manner
and this includes but is not limited to failing to prevent or report fraud or
corruption;

c. you repeatedly breach any of the terms of this Agreement in such a manner as to
reasonably justify the opinion that your conduct is inconsistent with having the
intention or ability to give effect to the terms of this Agreement;



16.4

17.
17.1

17.2

17.3

d. you obtain duplicate funding from a third party for either of the Projects;

e. delivery of the Projects could be seriously affected because you failed to provide
the correct information, or any information at all, of a relevant matter;

f. you (including an employee, contractor or volunteer) commit or have committed a
Prohibited Act or you fail to report a Prohibited Act to us, whether committed by
you or a third party, as soon as you become aware of it;

g. we consider (acting reasonably) that any of your directors, employees, contractors
or volunteers have (including omissions as well as positive actions):

(i) acted dishonestly or negligently at any time during the term of this Agreement
and to our detriment; or

(ii) taken any actions which unfairly bring or are likely to unfairly bring us, our
name or reputation into disrepute;

h. the Grants are found to be a subsidy given in breach of the Subsidy Control Act
2022;

i. you commit a material breach of this Agreement;

j. you fail to comply with any of the Terms and Conditions set out in this Agreement
and fail to rectify such breach within thirty (30) days of receiving written notice
from us detailing the failure;

k. the delivery of the Projects does not start within 3 months of the start of this
Agreement and you have failed to provide us with a reasonable explanation for the
delay;

I. you cease to operate for any reason or you take steps to be wound up or dissolved
(unless as part of a solvent corporate reconstruction or amalgamation); and

m. you become insolvent or do anything connected with your potential or actual
insolvency;

Notwithstanding the provisions of clause 7, we may clawback any grant paid if this
Agreement is terminated in accordance with clause 16.3.

DISPUTE RESOLUTION

In the event of any complaint or dispute (which does not relate to our right to withhold
funds or terminate) arising between you and us in relation to this Agreement the matter
should first be referred for resolution to the Fund Officer or any other individual
nominated by us from time to time.

If the complaint or dispute remains unresolved within 14 days of first being referred to
the Fund Officer or other nominated individual, either party may refer the matter to our
relevant Head of Service and your Chief Executive for them to attempt to resolve the
dispute by agreement within 28 days, or such other period as we both agree.

In the absence of agreement under Clause 17.2, we may both seek to resolve the matter
through mediation under the CEDR Model Mediation Procedure (or such other
appropriate dispute resolution model as we both agree). Unless otherwise agreed, we
shall both bear the costs and expenses of the mediation equally.



SCHEDULE 1
THE PROJECT APPLICATIONS
CCNRF 004 Alcester Connected for Climate and Nature

Stratford-on-Avon District Council

Community Climate Change and Nature Recovery Fund Application
Form

For further guidance on completing this form, please refer to the Community Climate
and Nature Fund Guidance Document and the Delegate Pack that is relevant to your
project. These resources can be found on the SDC website - Stratford-on-Avon Community Climate
Change Fund | Stratford-on-Avon District Council

There are three types of questions included in this form. These are:

« Information only, These questions are not scored and are to gather information necessary to
process your application. These questions are marked with an *10”.

+  Scored questions. These questions are scored and will be used to assess the quality of your
application. These questions are marked with an “*”,

*  Pass/Fail questions. These relate to all questions within Section 3.
All guestions must be completed for your application to be considered.
Complete the application form - See below

Application deadline: no deadline, but applications will be assessed on the following dates:

30™ July 2025, 22" October 2025, 14" January 2026, TBC April 2026

Return proposal to: climate.emergency(@stratford-de.gov.uk with the subject Community Climate and
Nature Fund

Organisation details and contact information

10 Name of organisation: ~ Alcester Town Council

Address:  Globe House, Priory Road, Alcester

Postcode: B49 5DZ

Tel: 01789 766084

Web Address: https://www.alcester-tc.gov.uk/

Registration number if applicable (e.g. if registered company, charity):
Registering body:

VAT Registration Number if applicable:




1.2

10

Correspondence relating to this application should be sent to:

Name: Wendy Sherwood

Job Title / Position in organisation: ~ Health and Wellbeing Coordinator
Telephone Number; 01789 766084

E-mail:  info@alcester-tc.gov.uk

| Financial Stabil

Please provide contact details for the person in your organisation who is responsible for financial matters.
Name: Vanessa Lowe

Position: 1own Clerk

Tel No: 01789 766084 E Mail : clerk@alcester-tc.gov.uk

questions are Pass/Fail, To pass the mandatory questions, you must be
rganisations that f f the mandatory questions will not have their

3.1
Are you are applying on behalf of one of the below organisations:
. Town or Parish Council
. A properly constituted charity, community group or sports club
YES/NO YES

32
Is your project being delivered within Stratford-on-Avon District?
YES/NO YES

33

Can you confirm that you are not secking funding retrospectively for a project that is already underway, or
has already been completed?

YES/NO YES




34

Can you confirm that your project aligns with at least one intervention outlined in Table 1 in the Application

Guidance Notes?

YES/NO YES

35

Can you confirm that your project will be underway by the end of the 25/26 financial year?
YES/NO YES

3.6

Can you confirm that you are applying for no more than £10k of grant funding?
YES/NO YES

3.7

Can you confirm that you are able to quantify the outcomes of the project? (For example, the level of
greenhouse gas emissions avoided, or the number of climate risks addressed.)

YES/NO YES

38

Can you confirm that you will comply with the procurement conditions set by the CCCF when spending
funds for the below amounts?

Up to £2,500 — Direct award
Up to £10k — 3 Quotes
YES/NO YES

3.9

Can you confirm that you have a nominated project delivery lead?
YES/NO YES

3.10

Can you confirm that you are able to provide a risk analysis of the project proportionate to its size and
nature? (For your information, a risk analysis template is provided in the risk analysis section of this
document.) YES/NO YES

Can you confirm that you have a firm understanding of the cost of the project, and are confident that any
fluctuation upwards in cost post award can be accommodated outside of the funding agreement?

YES/NO YES




312

Can you confirm that you have a firm understanding of any ongoing cost of the project, and if this is not
included within your CCCF application, can accommaodate this for as long as necessary to guarantee the
suceess of your project?

YES/NO YES

3.13

If your project involves material alterations to a building, can you confirm that you either own the building,
or have explicit permission to carry out the works?

YES/NO/NOT APPLICABLE NOT APPLICABLE

following a question number indicates the question will be

4110
Title of project: Alcester Connected for Climate and Nature
4210 Which community/communitics will the project be delivered Alcester and surrounding area
in? J
4310 F’rojecl 4A
' Which intervention from Table 1 in the Guidance Notes does
your project address?
4410

What are the planned timescales for the project including your expected start & finish dates?

Autumn 2025 through to the end of summer 2026




4.5 Needs statement:

We are applying for £10,000 from Stratford-on-Avon District Council’s Community
Climate Change and Nature Recovery Fund (CCCNF) to deliver Alcester Connected for
Climate & Nature, a collaborative, community-driven project addressing a genuine and
urgent environmental challenge: the rapid decline in local biodiversity. Grounded in the
Warwickshire, Coventry and Solihull Local Biodiversity Action Plan (LBAP), this project
directly supports Stratford District Council’s priorities on climate action, community
engagement, and nature recovery.

Across the UK, biodiversity is in crisis. Hedgehog numbers have declined and
pollinators, including bees and butterflies, are experiencing steep losses due to habitat
destruction, pesticide use, and climate change. Locally, Warwickshire’s own State of
Nature report highlights serious declines in priority species and habitats. If this
continues unaddressed, the short-term impact will be a degraded local environment
and diminished wellbeing for residents. The long-term consequences include the
collapse of ecosystem services, such as pollination and soil health, on which our food,
health, and climate resilience depend.

Alcester Connected for Climate & Nature offers a community-led, place-based
response and allows us to continue delivering our aims and objectives set outin our
Local Climate and Nature Action Plan 2024-27. By bringing together residents, schools,
expert partners, and local landowners, the project will restore and connect habitats,
raise awareness, and embed long-term community stewardship. In the short term, the
project will:

« Create or enhance at least 10 pollinator-rich habitats and seed wildflower areas
in schools and communal green spaces.

« Install over 30 hedgehog highways and 10 hedgehog houses, enabling safe
movement and nesting.

« Deliver engaging events such as the Bioblitz and Bee Festival, involving local
people in species monitoring and conservation activities.

» Equip schools and households with practical resources and guides (e.g.,
“Hedgehog Helper”, pollinator planting tips).

In the long term, failure to act now will exacerbate species loss, degrade our lecal
ecosystems, and disconnect communities, especially young people, from the natural
world. Conversely, with this investment, we will build a living legacy: a greener, more
resilient Alcester where residents are empowered to continue enhancing biodiversity
through annual events, a Bee Friendly Charter, and ongoing volunteer stewardship
supported by key partners such as Warwickshire Wildlife Trust, Heart of England Forest,
and local schools.

The CCCNF grant will fund materials such as wildflower seeds, hedgehog houses, and
signage; educational resources; event delivery (e.g., Bioblitz, Bee Festival); school
transport; small infrastructure like hedgehog highways; and coordination costs to
ensure project success.



The impact of this work will be felt by real people, children engaging with nature for the
first time, families transforming their gardens into wildlife havens, older residents
finding renewed purpose through canservation volunteering. By embedding biodiversity
action into everyday community life, Alcester Connected for Climate & Nature offers a
replicable, scalable model for grassroots nature recovery.

This project contributes to CCCNF objectives by:

» Enhancing priority habitats (urban greenspace, grasslands, hedgerows)

« Supporting LBAP species (hedgehogs, pollinators, bats, birds).

* Increasing biodiversity connectivity across Alcester and surreunding parishes.

+ Empowering communities to lead local nature recovery through education and
participation.

= Encouraging low-carbon behaviour change through nature-based solutions.

4,6 Outcomes:

Alcester Connected for Climate & Nature will deliver tangible, measurable outcomes
that directly contribute to enhancing local biodiversity and supporting priority species
and habitats identified in the Warwickshire, Coventry and Solihull LBAP.

1. Hedgehog Habitat Creation and Enhancement

+ Install 10 hedgehog houses in gardens and greenspaces to support nesting and
shelter.

+ Create 30+ hedgehog highways (fence holes) to connect fragmented habitats
across residential areas,

+ Distribute 150+ “Hedgehog Helper” guides, encouraging residents to make
gardens wildlife friendly.

= 1community hedgehog event delivered with 25+ attendees in partnership with a
local wildlife group.

» 3+local schools engaged in hedgehog habitat activities or awareness sessions

» Partnerships formed with at least one wildlife charity or rescue group for
expertise and outreach

2. Alcester Nature Watch: Bioblitz & Photo Challenge

+ Deliver 1 Bioblitz event in partnership with HoEF (spring 2026) with 30+
participants recording 50+ species on | Naturalist, Provide guides and mobile
app training in partnership with WWT.

» Launch a seasonal nature photography competition with 12+ featured photos in
the 2027 Alcester Nature Calendar (50+ copies distributed).



3. Bee Friendly Alcester

« Host a Bee Festival (summer 2026) with 25+ attendees, celebrating pollinators
and sustainable gardening. Liaise with Bee Friendly Kenilworth, Warwick and
Leamington.

« FEstablish 5+ pollinator-friendly planting sites using native wildflower mixes in
public spaces, school grounds, and community land, including Oversley Farm.

+ Engage 3+ local schools or residents in workshops, planting, or citizen science
activities in partnership with WWT.

4. Behavioural and Legacy Impact

« Secure Bee Friendly Town accreditation for Alcester by project end.

« Gain commitment from 10+ households or businesses to adopt the Bee Friendly
Charter.

« Establish an ongoing volunteer group to maintain habitats and support future
Bioblitz and outreach events.

These outcomes will be tracked using attendance logs, species recording platforms,
feedback surveys, and partner reports, ensuring accountability and long-term
hiodiversity henefits.

4.7 Co-benefits:

Building on the work already undertaken (Climate and Nature Action Plan), such as the
installation of bat boxes, creation of a nature corner, a bug hotel, slow worm relocation,
maintenance of our community orchard and our recent bee squared project, this
project will deliver several valuable co-benefits that contribute to the community's
overall wellbeing, resilience, and sustainability. We hosted the Alcester Climate Café in
June 2023 and, following consultation via the Café and Working Group, we identify the
following co-benefits:

« The creation of pollinator-friendly spaces and native wildflower meadows will
enhance carbon storage in local soil and vegetation, helping mitigate the effects
of climate change.

+ Increased greenery and biodiversity willimprove local air quality and provide
natural cooling, particularly in urban areas.

« The project will foster a sense of shared responsibility and community pride, as
local residents, schools, and businesses work together on hands-on
environmental initiatives.

+ Outdoor activities like nature walks, Bioblitz events, and gardening workshops
promote physical activity and mental health. Connecting with nature has proven
psychological benefits, reduced stress and improving mood.

+ Through school workshops and intergenerational events like the Bee Festival
and Hedgehog Awareness Evening, the project will bridge gaps between young
and older generations, creating a stronger sense of community unity.



The project will provide residents and students with practical learning
experiences about local biodiversity, conservation practices, and climate
resilience.

Workshops, volunteer opportunities, and habitat creation activities will allow
participants to develop new skills in species identification, gardening, wildlife
consarvation, and event management.

By involving local businesses in the Bee Friendly Charter and offering visibility in
the project (e.g., via prizes for photo competitions), the initiative will support
community-focused economic activity.

As Alcester gains recognition for its biodiversity efforts, it could attract visitors
interested in eco-tourism, wildlife events, and community-led environmental
projects.

4.8 Evaluation:

This project will be evaluated using both quantitative and qualitative measures to
ensure comprehensive assessment of its impact on hiodiversity, community
engagement, and long-term sustainability.

Quantitative Measures:

1.

Biodiversity Data: Track the number of species recorded during Bioblitz events,
aiming for 50+ species recorded.

Habitat Creation: Monitor the establishment of 5+ pollinator-friendly sites, the
installation of 30+ hedgehog highways, and 10 hedgehog houses.

Event Participation: Record attendance numbers at key events, including the
Bee Festival (25+ attendees) and Hedgehog Awareness Evening (25+ attendees).
Educational Outreach: Measure the distribution of 150+ "Hedgehog Helper"
guides and 12+ photos featured in the Alcester Nature Calendar.

Qualitative Measures:

1.

Community Feedback: Gather feedback through surveys at events and via online
platforms to assess residents’ satisfaction, knowledge gained, and sense of
environmental responsibility.

Participant Stories: Collect testimonials and stories from participants,
especially volunteers, about their personal experiences and how the project has
impacted their understanding of biodiversity and climate action.

Partnership Evaluation: Assess the effectiveness of cross-sector partnerships,
including local schools, businesses, and wildlife groups, through collaboration
and shared achievements.

By combining these measures, we will ensure the project delivers measurable
ecological and community outcomes and informs future initiatives.



4.9 Risk

Risk

Inadequate habitat
maintenance post-project

Likelihood | impact | Mitigation Measures
Low public participation Medium Medium | Diversify outreach strategies: Use schools, local ]
press, social media, and word-of-mouth to engege a
broad audience.
Targeted invitations to key groups (e.g., schools).
Flexible event scheduling: Have indoor contingency
e plans for events. o
Weather disruptions to Medium Medium | Weather monitoring: Reschedule events with
outdoor events (Bioblitz, Bee sufficient notice if adverse weather is forecast.
Festival)
_ Factorin the use of indoor space or gazebo’setc. |
Volunteer burnout or low Medium High Create a volunteer support system with regular
retention check-ins and team-building activities.
Failure to meet Bee Friendly | Medium Medium | Early consultation with Bee Friendly Trust to ensure
accreditation criteria standards are met.
Prepare documentation ahead of time and track
progress regularly.
Over-reliance on digital tools | Medium Low Provide paper-based alternatives and in-person
(e.g., | Naturalist) support for those less comfartable with digital tools.
Offer training sessions for participants unfamiliar
with the app. )
Delays in habitat creation Meadium Medium | Prepare a contingency planting schedule in case of
(e.g., planting, hedgehog delays.
highways)
Engage local volunteers and schools for hands-on
- planting days to accelerate progress. _
Laclk of sustained funding for | Low High Build long-term partnerships with local organisations
future activities and businesses for ongoing support.
Incorporate funding diversification into project
o planning (e.g., grants, donations). N
Limited engagement from Medium Medium | Engage schools early by presenting clear educational
schools benefits.
Offer flexible, curriculum-linked activities to make
participation easier for teachers. -
Low Low Recruit a volunteer maintenance team for ongoing

upkeep of pollinator sites and hedgehog corridors.

Incorporate habitat maintenance into local council
responsibilities.




Summary of Mitigation Strategies:

* Medium risks (moderate likelihood orimpact): Mitigated through early planning,
flexible scheduling, diverse outreach, and engaging key stakeholders (e.g.,
volunteers, schools, local businesses).

» Highrisks (high impact): Actively addressed by setting clear expectations, early
intervention strategies, and building long-term sustainability through
partnerships and continuous volunteer engagement.

5.1 Proposed expenditure

Item Description Amount
(€)
Cost for native wildflower seed mixes and

Wildflower seeds & planting associated planting materials for pollinator- £1,000

materials friendly sites.

Transport for schools to Transport costs for school groups to attend £1.000

access Bee Festival the Bee Festival in summer 2026. !
Purchase of bee hotels, hedgehog houses,

Bee hotels, hedgehog houses, fencing tools, and signage for hahitat £1,250

i e & tool .
signag s creation.

Design, printing, and distribution of the

Alcester Nature Calendar, including prizes  £1,250
for the photography competition.

Creation and printing of educational guides

(e.g., "Hedgehog Helper"), species ID £725
materials, and promotional flyers.

Costs for running events, including venue

hire, refreshments, activity materials, and  £1,275
speaker fees.

Workshops, guldes for nature Costs for organising biodiversity
walks, mobile apps & expert workshops, nature walks, and speaker fees £2,500

Calendar design, print &
prizes

Educational materials for
activities and outreach events

Event costs (Bee Festival,
Bioblitz, Hedgehog Evening)

speaker fees for public education.
. Project coordination costs, administrative
Project management & .
. tasks, and a contingency fund for £1,000
contingency
unforeseen costs.
Total £10,000

5.2 Match Funding

Not applicable



Please list any financial aid that your organisation has received.

Subsidy Control

i terms from public bodies in the past 3 financial years (since 1 April 2021).

[ Yes [ No NC

If yes, please detail the support received below.

Type of
Grant, Loan or |

Date of
other

Asgistance Provider - Title of Project or Scheme

Your applica on may be subject to Subsidy Control, this scheme is covered by the current UK Government
Subsidy Control Act (2022) (the Act). The Council secks to use the exemp on under the Act for Minimal
Financial Assistance (MFA). The total amount of MFA received over a rolling period of three fiscal years
should not exceed £315,000. It is the responsibility of the applicant to monitor the level of MFA received; you |
will be asked to declare that this has not been exceeded in the event of an offer being made. Please indicate |
whether you have received any financial assistance by way of grants, below value rents or loans on preferen al |

Amount
Awarded



Section 7: Signature Of Application*®

*When you have completed this document, please read and sign this section to confirm your
agreement (an electronic signature is acceptable)

I certify that:

a)
b)

©)

d)

2)

h)
i)

k)

The information supplied is accurate to the best of my knowledge.

Taccept the conditions and undertakings requested in the application documentation.

I understand that false information could result in my exclusion from further participation
in this and future funding application processes.

I undertake to notify the authority immediately of any material changes of information
and/or circumstances, including change of address occurring at any time after the
submission of this application.

1 understand that in the event of the authority entering into an agreement with me the
answers given in my application will be binding upon me and any misrepresentation may
lead to termination of the agreement.

I understand that the authority is not obliged to accept any proposal submitted or to enter
into an agreement with any provider.

I have no claim against the authority for any costs or expenses incurred in submitting this
application.

I confirm that T have read and accept the conditions of participation in this application.

T understand that no representation or warranty, express or implied, is or will be made or
given in relation to the accuracy or the completeness of any information contained in this
application or otherwise provided by or on behalf of the authority.

I understand that the submission of a Community Climate Change Fund application does
not guarantee that I will be successful.

Tunderstand that, should this grant application be successful, I will be expected to enter a
legally binding agreement with Stratford-on-Avon District Council.




Signed: %M/W
PrintName: | ,=npy QUETWODD

Position: WeALT AND  WEW BEInGi (O OEMINATOR

For and on behalfof: AcCc ¢STER TOWN  couihail

Date; (7 F-25

Checklist

Have you answered YES to all questions at section 3 of this document?

Have you completed all sections of the application form including signature of application?
Have you included copies of the organisation’s constitution?

Have you completed the risk assessment template included in Section 4.12 of this document?

Section 8: Scoring Criteria
Applications will be evaluated as follows. Projects with the highest scores will be awarded
funding, subject to the number of applications received.

T

4.5 Identify the proposed outcomes of your project. Pay particular attention to s 15%

4.6| quantifying the outcomes of your project.

Describe the outcomes of the praject. This should lmk to
Table 1 in the Guidance Notes
Identify any co-benefits that will be delivered bccause of your project. 5 15%

~1

4.

I.deﬁit} 3 y .any.;::t.w-bendﬁ.t.s that .willn be del.i“v.erind “bet.;ause nf

your project. Exp in the scope of said beneﬁts and

detail who and what the will posxtlvcly impact. v
Please identify any potential risks associated with thc pro;ect proposa] and 5 10%
m1t1 gatmn fcatu:cs planned_

4.

L=

the successful

eps you will take




5.1| Please itemise your proposed expenditure including item description & 5 35%
amount,

Provide an itemised breakdown of the cost of your

project

5.

(o8]

Please detail any match funding you are applying for or have secured towards 5 5%
the project (if applicable) including the funding source, the amount secured
and what the funding will be used for.

Include detail of any match funding that you wil
provide to support the delivery of your project

General Data Protection Regulation

To provide access o grant funding via these schemes it is necessary for us to collect and hold personal information about
you. The following privacy notice will explain how we store and use this data in line with UK GDPR and the Data
Protection Act 2018,

What personal data we may collect from you

. Basic details about you such as name, address, postcode and relevant  contact information,
(telephone number and/or email address).

¥ Contact we have had with you, such as meetings, telephone calls.

How we collect your personal information

We collect personal data dircctly from you from several sources including but not limited to: | Via an enquiry

= Through your application form

§ Via telephone calls

2 Via emails

. When you provide your details to us either online or offline
. When you engage with us on social media

We may also receive your personal data from our delivery partners or Government departments.

How we will use the information we hold about you

We will collect information about you (where applicable) to:
. Determine your eligibility under the relevant scheme,

L Refer you to Community Climate Change and Nature Recovery Fund for grant support or
intervention if necessary.

How the law allows us to use your information

The legal basis for processing the data is:

" Itis necessary for the performance of a task carried out in the public interest by the council or in the
exercise of official authority vested in the council.

L Your consent, which you can withdraw at any time,

How long we keep your personal information.

We will only keep your information for the minimum period necessary. The information outlined in this privacy notice will be
kept for seven years.
All information will be held securely and destroyed under confidential conditions.




Your rights

You have a number of rights under dala protection law, including the right to request your information and to request that the
information be amended or erased if incorrect.

To request your records, you will need to contact and provide proof of identification to the Information

Governance Team, Stratford on Avon District Council, Elizabeth House, Church Street,

Stratford upon Avon, Warwickshire, CV37 6HX or email data.protection(@stratford-de gov.uk  You also have a right to make
a complaint about our handling of your personal data to the Information Commissioner's Office . Please note that the
Information Commissioner's Office will not usually consider complaints until the Council’s own complaints procedure has
already been exhausted.

Providing accurate information
It is important that we hold accurate and up to date information about you to assess your needs and deliver the appropriate
services. If any of your details have changed, or change in the future, please tell us so that we can update your records.

Further information

If you have any questions or concerns about how your information is used, please contact the Community Climate Change
Fund at climate emergency(@stratford-de. pov.uk in the first instance.

You can also contact the Data Protection Officer at Stratford on Avon District Council, Elizabeth

House, Church Street, Stratford upon Avon, Warwickshire, CV37 6HX or

email data. protection@stratford-de.gov.uk

More information about data protection and how it applies to you can be found on the Information Commissioner's Office
websile ,

I hereby declare that the information I have provided to Stratford-on-Avon District Council is true and accurate, and that it
fairly reflects my organisation and prospects. T understand that any financial assistance provided will be repayable on
demand or future payments not made if any information provided is found incorrect.

ENDY SUER NOOD

(L REING ¢o oRDIN ATER

Date........ {7 :-.r.%a'..:..f-.’:.ﬁ ..................................................




CCNRF 012 River Arrow and Alne Revival - Community Action on River Restoration in
Alcester

Stratford-on-Avon District Council

Community Climate Change and Nature Recovery Fund Application
Form

For further guidance on completing this form, please refer to the Community Climate
and Nature Fund Guidance Document and the Delegate Pack that is relevant to your
project. These resources can be found on the SDC website - Stratford-on-Avon Community Climate
Change Fund | Stratford-on-Avon District Council

There are three types of questions included in this form. These are:

= Information only. These questions are not scored and are to gather information necessary
to process your application. These questions are marked with an “IO”.

= Scored questions. These questions are scored and will be used to assess the quality of
your application. These questions are marked with an *“**,

= Pass/Fail questions. These relate to all questions within Section 3.
All questions must be completed for your application to be considered.
Complete the application form - See below
Application deadline: no deadline, but applications will be assessed on the following dates:
30% July 2025, 227 October 2025, 14 January 2026, TBC April 2026

Return proposal to: climate.emergency(@stratford-dc.gov.uk with the subject Community Climate and
Nature Fund

Organisation details and contact information

1.1
10 Name of organisation: ALCESTER TOWN COUNCIL
Address: GLOBE HOUSE, PRIORY ROAD, ALCESTER
Postcode: B49 5DZ

Tel: 01789 766084

Web Address: www.alcester-tc.gov.uk

Registration number if applicable (e.g. if registered company,

charity): N/A

Registering body: N/A
VAT Registration Number if applicable: 275869595




1.2
10

Correspondence relating to this application should be sent to:

Name: Mrs Kyla Brown

Job Title / Position in organisation:
DEPUTY TOWN CLERK
Telephone Number: 01789 766084

E-mail: administration@alcester-tc.gov.uk

Financial Stability

2.1
10

Please provide contact details for the person in vour organisation who is responsible for financial
maftters.

Name: VANESSA LOWE

Position: TOWN CLERK

Tel No: 01789 766084 E Mail : clerk@alcester-tc.gov.uk

Mandatory Questions — the below questions are Pass/Fail. To pass the mandatory questions, you must
be

able to answer yes to all the below. Organisations that fail any of the mandatory questions will not
have their project assessed.

3.1

Are you are applying on behalf of one of the below organisations:
. Town or Parish Council

. A properly constituted charity, community group or sports club

YES/NO- Alcester Town Council is applying on behalf of a currently un-constituted community group,
River Arrow & Alne Revival (RAAR)

Is your project being delivered within Stratford-on-Avon District?
YESANO

33

Can vou confirm that you are not seeking funding retrospectively for a project that is already
underway, or has already been completed?

YESANO




34

Can you confirm that your project aligns with at least one intervention outlined in Table 1 in the
Application Guidance Notes?

YESANO

35

Can you confirm that your project will be underway by the end of the 25/26 financial year?
YESNO

3.6

Can you confirm that you are applying for no more than £10k of grant funding?
YESNO

3.7

Can you confirm that you are able to quantify the outcomes of the project? (For example, the level of
lgreenhouse gas emissions avoided, or the number of climate risks addressed.)

YESANO

38

Can you confirm that you will comply with the procurement conditions set by the CCCF when
spending funds for the below amounts?

Up to £2,500 — Direct award
Up to £10k — 3 Quotes

YESNO

3.9

Can you confirm that you have a nominated project delivery lead?

YESANO

Can you confirm that you are able to provide a risk analysis of the project proportionate to its size
nd nature? (For your information, a risk analysis template is provided in the risk analysis section
f this document.)

YESANO

Can you confirm that you have a firm understanding of the cost of the project, and are confident that
jany fluctuation upwards in cost post award can be accommodated outside of the funding agreement?

YES/ANO




an you confirm that you have a firm understanding of any ongoing cost of the project, and if this
is not included within your CCCF application, can accommodate this for as long as necessary to
uarantee the success of your project?

3.12

YESNO

If your project involves material alterations to a building, can you confirm that you either own the
building, or have explicit permission to carry out the works?

Y¥ESMNO/NOT APPLICABLE. HOWEVER, PLEASE NOTE THAT PART OF THIS PROJECT
INVOLVES VOLUNTEER WORK NEAR TO GUNNINGS BRIDGE IN ALCESTER. ALCESTER
TOWN COUNCIL HAS CONTACTED THE BRIDGES TEAM AT WARWICKSHIRE COUNTY
COUNCIL WHO HAVE CONFIRMED THEY HAVE NO OBJECTION, PROVIDED THAT NO
VEGETATION IS CLEARED DIRECTLY FROM THE BRIDGE STRUCTURE.

Scoring Phase One — Project Quality (An ‘*’ following a question number indicates the question will be
4 scored)

Title of project:
4110 pro}
River Arrow & Alne Revival: Community Action on River Restoration in Alcester. This application for
funding relates to specific work near to Gunnings Bridge on the River Arrow in Alcester.
'Which community/communities will the project be
delivered in?
4210
ALCESTER
'Which intervention from Table 1 in the Guidance Notes
does vour project address?
4310 PROJECT TYPE 4 — BIODIVERSITY
ENHANCEMENT INITIATIVES -
INTERVENTION 4B

4410 NWhat are the planned timescales for the project including your expected start & finish dates?

SUMMER 2025 THROUGH TO SUMMER 2026, WEATHER PERMITTING




45%*

Needs statement: Tell us about your project, identify the project type, describe what you want to do
with the money, and who it will benefit. In addition, outline which of the objectives it will contribute
towards in Table 1 in the Guidance Notes, and explain how the objective will be achieved. (Max 500
words)

Project Type:
This is Project Type 4 — biodiversity enhancement initiative; intervention 4B.

We are applying for £750 from SDC’s Community Climate Change and Nature Recovery Fund (CCCNF) to
deliver urgent, low-cost nature-based interventions to support habitat recovery along the River Arrow, focusing
on a publicly accessible section near Gunnings Bridge, Alcester.

The Project will primarily address priority climate risk 14 (Risks to bridges and pipelines from flooding and
erosion) set out in the Climate Change Committee’s Independent Assessment of UK Climate Risk (pg 60), with
ancillary mitigation against:

e H3 - Risks to people, communities and buildings from flooding;

¢ BIl- Risks to business sites from flooding;

e 12 —Risks to infrastructure services from the river and surface water flooding;

About the Project:
There are two aspects to the Project:
1. Removal of Himalayan balsam.

A local volunteer group will remove Himalayan balsam, an aggressive invasive species now
widespread along the River Arrow. As described by the Wildlife Trusts, it is “an invasive weed of
riverbanks and ditches, where it prevents native species from growing.” Its shallow roots reduce bank
stability, and its explosive seed pods spread the plant downstream. Correct removal will help native
species recover and improve bank resilience.

2. Green engineering for riverbank restoration
We will install brushwood fascines and replant native wetland species along an eroded stretch near
Gunnings Bridge. These soft engineering methods restore complex root systems, stabilise the soil, and
improve habitat quality. Native vegetation slows water flow, reduces erosion, and supports biodiversity
through improved water quality and structure.

These interventions follow recommendations in the Wild Trout Trust 2023 River Arrow advisory report
and use low-cost, climate-resilient methods drawn from the Green Approaches to River Engineering (HR
Wallingford) (published by NERC, the UK Natural Environment Research Council).

Application of the funding:
e Materials: coir rolls, fascines, stakes
e Native plug plants and/or seed mix
e Tools, gloves, signage, and basic PPE
e Educational or interpretation materials

Beneficiaries:
The Project will benefit residents, schools, and visitors in Alcester and surrounding areas.

Objective:

The Project directly supports Table 1, Objective B - using nature-based solutions to improve resilience to
climate change. It also supports Objectives A and C by enhancing biodiversity through native planting while
lso benefitting communities, raising awareness and enabling local people to take meaningful action for nature.
y removing invasive species and restoring native vegetation, we will create a more stable, biodiverse riverbank




that is better able to withstand flooding and erosion. These actions promote long-term resilience while
deepening public connection to local green spaces.

The site’s visibility from local walking routes ensures strong public engagement and long-term impact.

46%*

Identify the proposed outcomes of your project. Pay particular attention to quantifying the outcomes of
vour project. For further guidance on how to do this, see the corresponding delegate pack that is
available on the website. (Max 300 words)

The Project will deliver tangible, measurable outcomes that directly contribute to the removal of an invasive
plant species along approximately 40 metres of the River Arrow. Further outcomes include:

e Replanting with native species enabling natural stabilisation of eroding banks;
Support for pollinators and bank integrity;
Increasing oxygen levels in the watercourse with consequential improvement of water quality;
Improvement of in-channel habitat for fish and aquatic life;
Adapting natural measures to slow the flow of water, which should in turn contribute to alleviation of
flood water affecting local homes and businesses.

These outcomes align with multiple risks identified in The Independent Assessment of UK Climate Risk. The
Project provides both action and further investigation of Risk I4, N4, B1, I2 and H3.

However, this Project is just the start of what we hope is a sustainable and far-reaching initiative, both
geographically (the River Alne and Arrow travel through a number of local parishes before converging in
/Alcester) and in terms of raising awareness, leading to increased volunteer involvement. Focusing the Project
@along an Urban Rural Fringe results in optimal community visibility and opportunity for interaction.

A proposed outcome is therefore that the Project will create additional opportunities for local people to benefit
from the health and wellbeing benefits of being outdoors and working with nature. Proposed activities include
hosting a Riverfly Monitoring workshop (hosted by the Freshwater Biological Association) to train local
people in basic water quality checks; running a creative nature-based workshop for children and families,
through, for example, the Severn Rivers Trust Mizuki Takahashi-inspired programme; organising a
community BioBlitz to help residents record local wildlife using iNaturalist UK (thus feeding into national
biodiversity records via the NBN Atlas which is widely used across the UK conservation sector). There are
significant opportunities for community engagement.




47%

Edenﬁfy any co-benefits that will be delivered because of your project. Information on how to identify
nd quantify the co-benefits of your project can also be found in the corresponding delegate pack. (Max
300 words).

Co-benefits include:

o Community engagement; Facebook posts on Himalayan balsam have attracted 70 followers, with 20
residents committing to assisting. Some residents have begun pulling balsam independently while out
walking, sharing photos and seeking guidance within the group. This demonstrates broad community
interest, possibly because no skill or experience is required to make an impact. Working directly with
a volunteer group ensures timely delivery without reliance on external organisations.

e Legacy training: working with the Environment Agency and Warwickshire Wildlife Trust ensures best
practice is followed. Volunteers are upskilled to share processes and learning with new volunteers.

e Cross-parish working; surrounding villages are seeking to tackle Himalayan balsam. Great Alne, for
example, has a new group of volunteers that plans to collaborate with the Alcester group.

e Education for those who live, work and learn in Alcester:

o Severn Trent runs educational programs for children including conservation along riverside
locations. Local schools can engage in river flow monitoring and gathering data on plants and
animals. Similar initiatives and workshops are being explored through Servern River Trust,
LEAF (Linking Education and Farming) and local youth groups.

o WCC’s Bridges Department has approved installation of laminated signs along Gunnings
Bridge to inform residents of the work how to get involved; fostering a sense of a common
community goal.

o Preliminary contact has been made with River Hope in Stratford to run an art event in
Alcester. This new organisation nurtures relationships with our local water ecosystems
through creativity, ceremony and action.

o Engagement with mental health and wellbeing organisations: Forest of Hearts provides opportunities
to run ‘Green Therapy” Groups — weekly sessions for up to 10 people who have been referred through
social prescribing, ie adults with SEN or self-referred. We are discussing delivery of ‘Blue Green
Therapy’ river sessions in Alcester.

4810

Evaluation: How will you measure your project's success as it is carried out? Include both quantitative
and qualitative measures. (Max 200 words)

The Project will contribute to Alcester’s overall resilience and sustainability through regeneration and
education. Regular monitoring and evaluation of progress will enable us to ascertain how successful the
Project is. We will do this through both quantitative and qualitative measures as follows:

Quantitative measures:
Results will be logged and documented and recorded using measurable distances of:
e work completed along riverbanks;
e number of man hours spent working;
e species recording and observations platforms; and
e water quality performance indicators.
'We would also keep records of attendances at workshops, events and volunteering days, and notes of feedback
and results following successful education outreach initiatives.

Qualitative measures:

Feedback and surveys from volunteers and residents on the impact of the Project and their understanding of
biodiversity and climate actions will enable us to assess satisfaction levels, knowledge gained and a sense of
achievement towards common climate goals. We would also facilitate feedback sessions with other local
groups or organisations involved.




3.

Please identify any potential risks associated with the project proposal and any mitigation measures that

you have put in place into the risk assessment template below. If you would prefer to use your own risk
assessment template, please feel free to do so.

supervisors for school events

Events to be run in suitable weather
conditions, including when the river is not
fast flowing/ high energy.

Ensure volunteers and supervisors know
where the 4 throw ropes are along that
stretch of riverbank

Severity - Risk
Risk (High/Med Likelihood Action to mitigate risk ratin
Description /Low) (F/M/L) g
R, 2. G)
1 [Low public  Med I The Project can be delivered with small G
" |participation number of volunteers — there is no specific
number of volunteers required.
There is no skill or experience required.
Working in partnerships with local
community groups and organisations who
can engage volunteers and pass on
knowledge and best practice.
Effective communication including
engagement through social media,
newsletters and targeted contact to key
groups including schools.
Flexible event scheduling — weekends,
evenings and daytimes to engage a broad
audience.
5 [Volunteers do Med L There is little skill or experience required. G
~ |not have the A site visit is booked with the EA on 5
correct August 2025 to advise on best practice for
knowledge or delivering the Project.
training to A similar site visit is also planned with
deliver the Severn Rivers Trust to provide support and
Project. planning advice.
Ensure such training and best practice is
shared with all volunteers so that legacy
training is effective and efficient.
Volunteers Med M Ensure comprehensive risk assessment A
“lsafety prepared and signed by all volunteers.
lespecially Ensure first aider is always present at
when working volunteer events
near water Factor in sufficient numbers of teachers/




Incorrect Low There are documented removal strategies that
disposal of the need to be shared with volunteers as best
Himalayan practice. For example, the removed plants
balsam should be piled away from rivers and paths.

The root should be snapped and the plant

crushed. The site needs to be checked to ensure

the weed has not been moved. It should just die
land rot away.
'Weather Med 'Weather monitoring; reschedule events with
disruption sufficient notice if adverse weather is forecast
or the river is fast flowing.
Delays in Med ® Prepare a contingency planting schedule in
planting the event of delays.

e Engage local volunteers and schools for
hands-on planting days to accelerate the
process.

Ongoing Med e Recruit a volunteer maintenance team for

maintenance ongoing monitoring and upkeep of areas

lissues post completed, especially in the first year.

project @ Early and relatively straightforward
remedial repair work can avoid the risk of
the whole scheme being compromised over
time.

® Alcester has a team of Flood Guardians
who could assist with this fask.

Lack of Med e Aim to work on small manageable areas of
sustained riverbank as and when funding allows so as
funding not to over commit.

e Create long-term partnerships with local
organisations and businesses for ongoing
support. Incorporate funding diversification
into project planning (ie alternative sources
of funding suggested in the SDC CCCNF
application guidance).




Scoring Phase Two — Value for Money (An ‘*’ following a question number indicates the
question will be scored)

5.1% Please itemise your proposed expenditure including item description & amount.
Item Description Amount £
Coir rolls, fascines and stakes £400
Native plants (plugs) £250
Tools, gloves, buckets and signage £100
Total amount of funding sought: £750
5.2% Please detail any match funding you are applying for or have secured towards the project (if

applicable) including the funding source, the amount secured and what the funding will be
used for. (Max 200 words)

Match funding of £250 has been secured through the Riverside Angling Club in Alcester. This
funding will be used towards the above items — specifically coir rolls, fascines, stakes and native
plants.

Coir rolls are biodegradable materials used to protect newly planted vegetation and help establish
healthy root systems. The Project organisers are aware that soft engineering methods generally have
a lower environmental impact than hard engineering methods. Furthermore, these materials
represent value for money. Working with natural materials is the best environmental outcome/the
most sustainable but also the least expensive option. Such work is likely to require the least
maintenance and is the optimal result for river ecology and aesthetic appeal.




Section 6: Previous public sector support

Please list any financial aid that your organisation has received.

Subsidy Control

Your application may be subject to Subsidy Control, this scheme is covered by the current UK
Government Subsidy Control Act (2022) (the Act). The Council seeks to use the exemption under the

Act for Minimal

Financial Assistance (MFA). The total amount of MFA received over a rolling period of three fiscal

years

should not exceed £315,000. It is the responsibility of the applicant to monitor the level of MFA received;
you will be asked to declare that this has not been exceeded in the event of an offer being made. Please
indicate whether vou have received any financial assistance by way of grants, below value rents or loans

on preferential terms from public bodies in the past 3 financial years (since 1 April 2021).

X Yes (note - last 3 financial years is 1 April 2022 — 31 March 2025)

If yes, please detail the support received below.

Type of
Date of Grant, Loan or Amount
Assistance Provider Title of Project or other Awarded
Scheme

May 2022 Warwickshire Green Shoots Fund £25,000
County Council

November 2022 | Warwickshire Youth work £4,830
County Council

November 2022 | Warwickshire Household Support Fund £3,100
County Council

January 2023 Warwickshire Cost of Living Support £1,000
County Council

April 2023 Office of Police & Commissioner grant £6,130
Crime
Commissioner

July 2023 Warwickshire Councillor grant £350
County Council

August 2023 Warwickshire Household Support Fund £2,250
County Council

October 2023 Stratford on Avon UKSPF/REPF £35,000
DC

February 2024 Stratford on Avon REPF £44,000
DC

July 2024 Stratford on Avon REPF £20,750
DC

July 2024 Stratford on Avon UKSPF £25,757
DC

August 2024 Warwickshire Councillor grants £1,350
County Council

November 2024 | Warwickshire Household Support Fund £750
County Council




Section 7: Signature Of Application*®

*When you have completed this document, please read and sign this section to confirm your

agreement (an electronic signature is acceptable)

I certify that:

a)
b)
c)

d)

g)
h)
1)
i)

k)

The information supplied is accurate to the best of my knowledge.

I accept the conditions and undertakings requested in the application documentation.

T understand that false information could result in my exclusion from further participation
in this and future funding application processes.

T undertake to notify the authority immediately of any material changes of information
and/or circumstances, including change of address occurring at any time after the
submission of this application.

I understand that in the event of the authority entering into an agreement with me the
answers given in my application will be binding upon me and any misrepresentation may
lead to termination of the agreement.

T understand that the authority is not obliged to accept any proposal submitted or to enter
into an agreement with any provider.

I have no claim against the authority for any costs or expenses incurred in submitting this
application.

I confirm that T have read and accept the conditions of participation in this application.

I understand that no representation or warranty, express or implied, is or will be made or
given in relation to the accuracy or the completeness of any information contained in this
application or otherwise provided by or on behalf of the authority.

I understand that the submission of a Community Climate Change Fund application does
not guarantee that I will be successful.

T understand that, should this grant application be successful, I will be expected to enter a
legally binding agreement with Stratford-on-Avon District Council.




Signed: Kyla Brown

Print Name: Alcester Town Council
Position: Deputy Town Clerk

For and on behalf of: the volunteer group known as River Arrow & Alne Revival (RAAR).

|Date: 29 July 2025

Checklist

Have you answered YES to all questions at section 3 of this document?

Have you completed all sections of the application form including signature of application?
Have you included copies of the organisation’s constitution?

Have you completed the risk assessment template included in Section 4.12 of this document?

Section 8: Scoring Criteria

Criteria
Maximum(Weightin
score g

4.5, Identify the proposed outcomes of your project. Pay particular attention to 5 35%
4.6 | quantifying the outcomes of your project.

Describe the outcomes of the project. This should link to

Table 1 in the Guidance Notes
4.7 | Identify any co-benefits that will be delivered because of your project. 5 15%

Identify any co-benefits that will be delivered because of

your project. Explain the scope of said benefits, and

detail who and what they will positively impact.

4.9 | Please identify any potential risks associated with the project proposal and 5 10%
mitigation features planned.
Identify any risks that might impact the successtul

delivery of you project. Explain what steps you will take
to minimise these risks

Applications will be evaluated as follows. Projects with the highest scores will be awarded
funding, subject to the number of applications received.



5.1| Please itemise your proposed expenditure including item description & 5 35%
amount.
Provide an itemised breakdown of the cost of your
project

5.2 | Please detail any match funding you are applying for or have secured towards 5 5%

the project (if applicable) including the funding source, the amount secured
and what the funding will be used for.

Include detail of any match funding that you wil
provide to support the delivery of your project

General Data Protection Regulation

To provide access to grant funding via these schemes it is necessary for us to collect and hold personal information about
you. The following privacy notice will explain how we store and use this data in line with UK GDPR and the Data
Protection Act 2018.

What personal data we may collect from you

. Basic details about you such as name, address, postcode and relevant contact information,
(telephone number and/or email address).

. Contact we have had with you, such as meetings, telephone calls.

How we collect your personal information

We collect personal data directly from you from several sources including but not limited to: | Via an enquiry

. Through your application form

. Via telephone calls

. Via emails

. When you provide your details to us either online or offline
. When you engage with us on social media

We may also receive your personal data from our delivery partners or Government departments.

How we will use the information we hold about you

We will collect information about you (where applicable) to:
. Determine your eligibility under the relevant scheme.

. Refer you to Community Climate Change and Nature Recovery Fund for grant support or
intervention if necessary.
How the law allows us to use your information

The legal basis for processing the data is:

. It is necessary for the performance of a task carried out in the public interest by the council or in the
exercise of official authority vested in the council.

. Your consent, which you can withdraw at any time.

How long we keep your personal information.

We will only keep your information for the minimum period necessary. The information outlined in this privacy notice will be
kept for seven years.
All information will be held securely and destroyed under confidential conditions.




Your rights

You have a number of rights under data protection law. including the right to request your information and to request that the
information be amended or erased if incorrect.

To request your records, you will need to contact and provide proof of identification to the Information

Governance Team, Stratford on Avon District Council, Elizabeth House, Church Street,

Stratford upon Avon, Warwickshire, CV37 6HX or email data.protection@stratford-de.gov.uk You also have a right to make
a complaint about our handling of your personal data to the Information Commissioner's Office . Please note that the
Information Commissioner’s Office will not usually consider complaints until the Council’s own complaints procedure has
already been exhausted.

Providing accurate information
It is important that we hold accurate and up to date information about you to assess your needs and deliver the appropriate

services. If any of your details have changed, or change in the future, please tell us so that we can update your records.

Further information

If you have any questions or concerns about how your information is used, please contact the Community Climate Change
Fund at climate.emergency@stratford-de.gov.uk in the first instance.

You can also contact the Data Protection Officer at Stratford on Avon District Council, Elizabeth

House, Church Street, Stratford upon Avon, Warwickshire, CV37 6HX or

email data.protection@stratford-de.gov.uk

More information about data protection and how it applies to you can be found on the Information Commissioner's Office
website .

I hereby declare that the information I have provided to Stratford-on-Avon District Council is true and accurate, and that it
fairly reflects my organisation and prospects. I understand that any financial assistance provided will be repayable on
demand or future payments not made if any information provided is found incorrect.

Name...... Kyla Brown
Position in your organisation...... Deputy Town Clerk, Alcester Town Council

Date...29 July 2025



SCHEDULE 2
POLICIES AND STATUTORY OBLIGATIONS

1. FREEDOM OF INFORMATION
1.1 You acknowledge that we are subject to the requirements of the Freedom of Information
Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIRs).

1.2 You shall:

a. provide all necessary assistance and cooperation as reasonably requested by us
to enable us to comply with our obligations under the FOIA and EIRs;

b. transfer to us all requests for information relating to this Agreement that you
receive within 2 working days of receipt or sooner if possible;

c. provide us with a copy of all information requested that belongs to us that you
have in your possession or control in the form we require it within 5 working days
of our request for that information; and

d. not respond directly to a request for information unless we authorise you to in
writing.

1.3 You acknowledge that we may be required under the FOIA and EIRs to disclose
information without obtaining consent from you or even consulting you. We shall take
reasonable steps to notify you of a request for information (in accordance with the
relevant Code of Practice) as far as we can but we shall be responsible for deciding in
our absolute discretion whether any information should be disclosed or not. In complying
with FOIA and EIRs you also acknowledge that may we disclose information you consider
is confidential.

2. DATA PROTECTION

2.1 The Parties acknowledge that for the purposes of Data Protection Legislation, we are
the Controller and you are the Processor. The only processing that the Processor is
authorised to do is listed in Appendix 1 by the Controller and may not be determined by
the Processor. The term “processing” and any associated terms are to be read in
accordance with Article 4 of the UK GDPR.

2.2 The Processor shall notify the Controller immediately if it considers that any of the
Controller's instructions infringe Data Protection Legislation.

2.3 If the Controller considers a Data Protection Impact Assessment (DPIA) is needed, the
Processor shall provide all reasonable assistance to the Controller in preparing the DPIA
prior to commencing any processing.

2.4 The Processor shall, in relation to any Personal Data processed in connection with its
obligations under this Agreement:

a. process that Personal Data only in accordance with Appendix 1, unless the
Processor is required to do otherwise by Law. If it is so required the Processor
shall promptly notify the Controller before processing the Personal Data unless
prohibited by Law;

b. ensure that it has in place Protective Measures, which are appropriate to protect
against a Data Loss Event, which the Controller may reasonably reject. In the
event of the Controller reasonably rejecting Protective Measures put in place by
the Processor, the Processor must propose alternative Protective Measures to the
satisfaction of the Controller. Failure to reject shall not amount to approval by the
Controller of the adequacy of the Protective Measures. Protective Measures must
take account of the:

(i) nature of the data to be protected;

(i)  harm that might result from a Data Loss Event;
(iii) state of technological development; and

(iv) cost of implementing any measures;

c. ensure that:

(i) the Processor Personnel do not process Personal Data except in accordance
with this Agreement (and in particular Appendix 1);



(ii)

it takes all reasonable steps to ensure the reliability and integrity of any

Processor Personnel who have access to the Personal Data and ensure that

they:

(A) are aware of and comply with the Processor’s duties under this clause;

(B) are subject to appropriate confidentiality undertakings with the
Processor or any Sub-processor;

(©) are informed of the confidential nature of the Personal Data and do not
publish, disclose or divulge any of the Personal Data to any third Party
unless directed in writing to do so by the Controller or as otherwise
permitted by this Agreement; and

(D) have undergone adequate training in the use, care, protection and
handling of Personal Data; and

d. not transfer Personal Data outside of the UK unless the prior written consent of
the Controller has been obtained and the following conditions are fulfilled:

(i) the destination country has been recognised as adequate by the UK
government in accordance with Article 45 UK GDPR or section 74 of the DPA
2018;

(ii) the Controller or the Processor has provided appropriate safeguards in relation
to the transfer (whether in accordance with UK GDPR Article 46 or section 75
DPA 2018) as determined by the Controller;

(iii) the Data Subject has enforceable rights and effective legal remedies;

(iv) the Processor complies with its obligations under Data Protection Legislation
by providing an appropriate level of protection to any Personal Data that is
transferred (or, if it is not so bound, uses its best endeavours to assist the
Controller in meeting its obligations); and

(v) the Processor complies with any reasonable instructions notified to it in
advance by the Controller with respect to the processing of the Personal Data;

e. at the written direction of the Controller, delete or return Personal Data (and any

copies of it) to the Controller on termination of the Agreement unless the Processor
is required by Law to retain the Personal Data.

2.5 Subject to paragraph 2.6, the Processor shall notify the Controller immediately if it:

2.6

2.7

2.8

2.9

2.10

a. receives a Data Subject Request (or purported Data Subject Request);

b. receives a request to rectify, block or erase any Personal Data;

c. receives any other request, complaint or communication relating to either Party's
obligations under Data Protection Legislation;

d. receives any communication from the Information Commissioner or any other
regulatory authority in connection with Personal Data processed under this
Agreement;

e. receives a request from any third party for disclosure of Personal Data where
compliance with such request is required or purported to be required by Law; or

f. becomes aware of a Data Loss Event.

The Processor’s obligation to notify under paragraph 2.5 shall include the provision of
further information to the Controller, as details become available.

Taking into account the nature of the processing, the Processor shall provide the
Controller with full assistance in relation to either Party's obligations under Data
Protection Legislation and any complaint, communication or request made under
paragraph 2.5 (and insofar as possible within the timescales reasonably required by the
Controller.

The Processor shall maintain complete and accurate records and information to
demonstrate its compliance with this clause.

The Processor shall allow for audits of its Data Processing activity by the Controller or
the Controller’s designated auditor.

Before allowing any Sub-processor to process any Personal Data related to this
Agreement, the Processor must:



notify the Controller in writing of the intended Sub-processor and processing;

obtain the written consent of the Controller;

c. enter into a written agreement with the Sub-processor which give effect to the
terms set out in this paragraph 2 such that they apply to the Sub-processor; and

d. provide the Controller with such information regarding the Sub-processor as the

Controller may reasonably require.

oo

2.11 The Processor shall remain fully liable for all acts or omissions of any of its Sub-

processors.

2.12 The Parties agree to take account of any guidance issued by the Information

4.2

Commissioner’s Office. The Controller may upon giving the Processor not less than 30
working days’ notice to the Processor amend this agreement to ensure that it complies
with any guidance issued by the Information Commissioner’s Office.

ANTI-DISCRIMINATION
You shall comply with the Equality Act 2010 and not unlawfully discriminate against
anyone.

You shall take all reasonable steps to make sure all your employees, agents or
volunteers and all your suppliers and sub-contractors engaged on the Projects do not
unlawfully discriminate against anyone.

HUMAN RIGHTS

You shall (and shall use reasonable endeavours to make sure your employees, agents
and volunteers shall) at all times comply with the provisions of the Human Rights Act
1998 in the performance of this Agreement as if you were a public body (as defined in
the Human Rights Act 1998).

You shall do or refrain from doing such things as we request to enable us to comply with
our obligations under the Human Rights Act 1998.



APPENDIX 1
PROCESSING PERSONAL DATA AND DATA SUBJECTS

This appendix shall be completed by the Controller, who may take account of the view of the
Processor; however the final decision as to the content of this Appendix shall be with the
Controller in its absolute discretion.

1. The contact details of the Controller’s Data Protection Officer are: [ ]
2. The contact details of the Recipient’s Data Protection Officer are: [ ]
3 The recipient shall comply with any further written instructions with respect to processing

by the Controller.

4. Any such further instructions shall be incorporated into this Appendix.

Description

Details

Identity of the Controller
and Processor

Paragraph 2 of Schedule 2 of the relevant grant agreement
and this Appendix 1 set out the provisions for the sharing
of Personal Data when the Controller discloses Personal
Data to the Processor in order for the Processor to supply
services to members of the public in accordance with the
Projects.

To the extent that the Processor receives requests for
services directly from members of the public, the Processor
shall be a Controller of any Personal Data, and it shall
comply with its obligations pursuant to Data Protection
Legislation.

Subject matter of the
processing

The subject matter of the Personal Data being processed
will include Personal Data relating to Data Subjects who
are employees of, or service users of the Controller or in
respect of any matter on which services are being sought
by the Funder or its service users or which is otherwise
relevant to the provision of the services under the Projects.

Duration of the processing

The processing of Personal Data by the Processor will be
carried out for the period during which the services under
the Projects are required and any period during which the
Recipient is required to maintain records in accordance

the processing

with this Agreement and any regulatory and legal
requirements.
Nature and purposes of The processing of Personal Data will include the

transmission of Personal Data relating to Data Subjects
required in order for the Processor to effectively provide
the services under the Projects. It may involve being
processed on systems of the Processor for the purposes of
delivering the services to members of the public.

The nature of the processing means any operation such as
collection, recording, organisation, structuring, storage,
adaptation or alteration, retrieval, consultation, use,
disclosure by transmission, dissemination or otherwise
making available, alignment or combination, restriction,
erasure or destruction of data (whether or not by
automated means) etc.

Type of Personal
Processed

Data being

Personal Data may include Special Categories of Personal
Data dependent on the nature of services and the nature
of the Personal Data required to be processed in order for
the services to be provided under the Projects, including
but not limited to, name, address, date of birth, and
telephone number, email address, health and biometric
data, etc, of the Funder’s employees or its service users.

Categories of Data Subject

The Controller’s staff including fully employed, contracted
workers, volunteers, , 3™ party contractors, and temporary




workers), customers/ clients, suppliers, students/pupils,
members of the public, users, and other relevant
stakeholders required for the purposes of delivering this
Projects.

Plan for return and destruction of
the data once the processing is
complete UNLESS there is a
requirement under UK Law to
preserve that type of data

The Controller and Processor shall each comply with their
respective Data Protection policies. Any Personal Data of
Data Subjects shall be retained by the Recipient only for as
long as is necessary for the performance of the services
under the Projects and/or in compliance with the
management information and retention provisions set out
in this Agreement. Once the legal date for retention has
passed, the Personal Data will be fully deleted and put
beyond use.




SCHEDULE 3
STANDARD CLAUSES

1. ASSIGNMENT

You may not, without our prior written consent, assign, transfer, sub-contract, or in any other
way make over to any third party the benefit and/or the burden of this Agreement or, except
as an agreed part of the Projects, transfer or pay to any other person any part of the Grants.

2. WAIVER

No failure or delay by either you or us to exercise any right or remedy under this Agreement
is a waiver of any other right or remedy.

3. NOTICES

3.1 All notices and other communications in relation to this Agreement shall be in writing and
must be either:
a. personally delivered; or
b. posted using first class prepaid postage to the address of the relevant party.

3.2 All notices and communications personally delivered shall be deemed to have been given
on receipt (except if received on a non-working day or after 5.00 pm on any working day,
when they shall be deemed received on the next working day); and if posted, all notices
and communications shall be deemed to have been given and received on the second
working day following posting.

3.3 NO PARTNERSHIP OR AGENCY

This Agreement shall not create any partnership or joint venture between us and you, nor
any relationship of principal and agent. It does not authorise either of us to make or enter
into any legal commitments for or on behalf of the other.

3.4 JOINT AND SEVERAL LIABILITY

Where you are not a company nor an incorporated entity with a distinct legal personality of
its own, the individuals who enter into and sign this Agreement on your behalf shall be jointly
and severally liable for your obligations and liabilities arising under this Agreement.

3.5 CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999
This Agreement does not and is not intended to confer any contractual benefit on any person
pursuant to the terms of the Contracts (Rights of Third Parties) Act 1999.

3.6 GOVERNING LAW
This Agreement shall be governed by and construed in accordance with the law of England
and we both irrevocably submit to the exclusive jurisdiction of the English courts.

3.7 ENTIRE AGREEMENT

This Agreement (together with all documents attached to or referred to within it) constitutes
the entire agreement and understanding between us both in relation to the Grants and
supersedes any previous agreement or understanding between us in relation to the Grants.

This document has been executed as a deed and is delivered and takes effect on the date
stated at the beginning of it.

IN WITNESS whereof this Deed has been duly executed as a Deed the day and year first
above written

EXECUTED as a DEED by affixing the
COMMON SEAL of STRATFORD-ON-AVON
DISTRICT COUNCIL in the presence of:

Authorised Signatory:
ALCESTER TOWN COUNCIL by two of



its members, DAVID HENDERSON and
GILL FORMAN both in the presence of:

Cllr. David Henderson
Mayor

Cllr. Gill Forman
Deputy Mayor

Vanessa Lowe
Proper Officer

Clerk to the
Town Council

Globe House
Priory Road
Alcester
B49 5Dz
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