A MEETING OF ALCESTER TOWN COUNCIL FINANCE AND
GENERAL PURPOSES COMMITTEE WAS HELD ON
TUESDAY 28t OCTOBER 2025 AT 7.00 pm
AT GLOBE HOUSE, PRIORY ROAD, ALCESTER

Present
Clir G Forman (Deputy Mayor and Chair), Clir D Henderson (Mayor), Cllr K Cargill and Clir M
Bowe.

In attendance Mrs V Lowe, Town Clerk

PUBLIC PARTICIPATION

None

1. Apologies

No apologies - all councillors present.

2. Declarations of Interest

There were no declarations of interest on agenda items.

3. Minutes of Previous Meetings

The minutes of the previous meeting had been signed at Full Council.

4, Matters arising (not otherwise dealt with on the Agenda)

None.
5. Staffing Issues
a. Six members of staff undertook and passed Emergency First Aid at Work training on 22"

October 2025. The Council was also able to offer the training to members of the Court
Leet, the Crafty Lunch Club and the Alcester Community Shed.

b The Mayor has completed his Safeguarding training.

C. The Deputy Town Clerk has attended two WALC training sessions on planning.

d. The Town Clerk has attended a Home Office webinar on Martyn’s Law.

6. Finance Issues

a The September management accounts and bank reconciliation statements which had
been circulated in advance were approved. These are for Q2 and will be reported to Full
Council.

b. The Town Clerk reported that Clir Mills had been into the office and had signed the bank
reconciliation statements for the end of September on 17t October.

C. A £1000 grant has been received from Church Street Property Trust for the Visit Alcester
website project. The Town Clerk has written to thank the trustees.

d. The VAT return has been submitted to HMRC for the second quarter and has been paid.

e. Scheduled direct debit payments to the Public Works Loan Board were made on 30%
September (£5730.27) and 15t October (£1478.95).

f. The Town Clerk reported that she had been approached by SDC regarding the public

toilets in Alcester with an enquiry as to whether ATC would be prepared to take over
responsibility for opening/closing and cleaning. She is waiting for further financial
information from SDC.

g. The Town Clerk has obtained one quote for the renovation of the lych gate. She is
seeking further quotes for the work.

7. Globe House

The Town Clerk reported on enquiries she had made regarding office accommodation in

Alcester. It was agreed that there were no suitable alternative premises at present so the Town

Clerk will make initial enquiries with WCC regarding renewal of the existing lease at Globe

House.

8. Armed Forces Covenant

The Town Clerk had circulated a report on the Armed Forces Covenant in advance of the

meeting. The draft Covenant was discussed and approved. There will be a proposition to Full

Council to adopt it.

9. Propositions to Full Council

There is a proposition from the Committee at item 8 and the Q2 accounts will be presented as a

separate agenda item.

The meeting was then closed by the Deputy Mayor.
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