ALCESTER TOWN COUNCIL

TOWN CLERK’S REPORT — NOVEMBER 2025

Actions/Issues arising from Full Council

Updated Standing Orders uploaded to the website.

Updated Local Climate and Nature Action Plan uploaded to the website

Enquiry sent to WCC Bridges team re aggregate reported to have been put in river.
Response received:

“The stone in the water course is to help repair the scour damage and to aid in
protection of future scour of the bridge. So, this is there to protect the bridge, it can
look a bit stark when it first goes in. But | believe it was granite stone that has gone in
so it will weather down and bed in.

I think it is worth noting there are still some further works to be carried out on the
structure. This is the masonry repairs to the structure, but this requires listed building
consent, and we are still awaiting approval.”
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ATC Operations

Burials/interments in October 2025 — 1 ashes interment.

Income from EPCC in October 2025 - £2025 plus VAT.

Alcester Place Partnership meeting — 21 October

This grouping was set up by SDC as part of the central government initiative to reduce
the number of vacant shop units. SDC have picked Stratford, Southam and Alcester to
work with. The Town Clerk attended the latest meeting on behalf of ATC.

The meeting discussed the various empty shop units in Alcester and SDC are engaging
with some of the landowners to progress re-letting where appropriate. The Three
Tuns and the Cross Keys were also discussed.

SDC have a small amount of funds attached to this project and the Town Clerk is
developing a project with Clir Mills to refresh the finger posts and triangular
information boards in the town centre.

High Street Events Forum — 23" October

The Mayor and Town Clerk hosted the latest meeting of the High Street Events Forum
which was attended by representatives of the Court Leet, the RBL, the Alcester 10K,
the Food Festival and St Nicholas Church. Updated advice was shared regarding road
closures. The groups shared lessons learnt from events this year and discussed plans
for 2026.

Six members of staff completed the Emergency First Aid at Work course on 22"
October. Training was held at Alcester Community Shed and the training opportunity
was shared with volunteers from The Crafty Lunch Club, the Court Leet and the Shed.
All equipment in the office was PAT tested on 15 October.




The Town Clerk and Deputy Town Clerk had lunch with the Clerk and RFO from Studley
Parish Council.

Communication from Headteacher at Alcester Academy.

“Many of our students attend Youth Club at the Eric Payne Centre. This is a superb
opportunity for them, and we try to pop in fairly regularly to have a presence as a
school. The volunteers are fully on board with this. Last night though, we established
that many areas of Alcester that our students might walk home using, have no

lights. Naturally, this is a safety concern. | appreciate that we cannot just install
lighting, but I’d be grateful if the issue might be raised ?”

After further communication, the areas identified of concern were the skate park and
the park next to Hopkins Precinct.

Communication from resident regarding poor quality of footpath connecting to bridge
to Oversley Mill Park. Referred to WCC as this is a public footpath.
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Tree work undertaken on old railway tracks to clear overgrowth from the path.
Concerns from resident regarding tree overhanging boundary fence from Orbit
property. Referred to Orbit and after a visit from ATC staff, issue resolved.

ATC has supported Oversley Green Residents Association in purchasing a new grit bin.
Vaughan Blake is currently compiling the Events Guide for 2026.



e Following concerns raised by resident of Oversley Mill Park, emails were sent to Ragley
Estate and the Environment Agency regarding large reed beds next to the bridge
which could cause a blockage in times of flood.

External meetings attended

WALC Stratford Area meeting — 2" October.

Warwickshire Towns Network meeting — 9t" October.

Warwickshire Town and Parish Council LGR focus group — 20t October. Powerpoint from this
meeting is here https://www.alcester-tc.gov.uk/wp-content/uploads/2025/10/Town-and-
Parish-Councils-working-group-meeting-201025.pptx

SDC Place Partnership meeting — 21°t October.

Home Office Martyn’s Law webinar — 21t October.

Vanessa Lowe
Town Clerk
28t October 2025
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