A MEETING OF ALCESTER TOWN COUNCIL FINANCE AND
GENERAL PURPOSES COMMITTEE WAS HELD ON
TUESDAY 25% NOVEMBER 2025 AT 7.00 pm
AT GLOBE HOUSE, PRIORY ROAD, ALCESTER

Present
Cllr G Forman (Deputy Mayor and Chair), Cllr K Cargill and Clir M Bowe.

In attendance Mrs V Lowe, Town Clerk

PUBLIC PARTICIPATION

None

1. Apologies

Apologies were received and accepted from Clir D Henderson (Mayor) who was attending a
mayoral engagement.

2. Declarations of Interest

There were no declarations of interest on agenda items.

3. Minutes of Previous Meetings

The minutes of the previous meeting had been signed at Full Council.

4. Matters arising (not otherwise dealt with on the Agenda)
None.

5. Staffing Issues

a. The Town Clerk reported that she had been elected for a second term on the NALC

Smaller Councils Committee. Councillors congratulated her on her election.
The Town Clerk had attended a Clear Councils training session on business continuity.

b.

6. Finance Issues

a The October management accounts and bank reconciliation statements which had been
circulated in advance were approved. Cllr Bowe congratulated the Mayor on the
fundraising efforts so far in aid of his charity.

b. The Town Clerk reported that she had been notified by SDC that they had found a
solution regarding the operation of the public toilets and would not need ATC to be
involved at the current time.

C. The Town Clerk had obtained a second quote for the renovation work on the lych gate.
She had also obtained a quote for just re-roofing the lych gate. It was agreed to proceed
with the roof work and to accept the quote from RJC Roofing Limited as this was the
priority work required at the moment. The remainder of the work could follow in due

course.

d. The Town Clerk confirmed that she had made an initial approach to WCC regarding the
renewal of the Globe House lease.

e. The Town Clerk reported that she would be transferring £60,000 from CCLA to Lloyds to
cover ongoing expenditure on 26™ November.

f. The Town Clerk explained that there was a large poplar tree in Jubilee Fields which

required some maintenance work. A report had been obtained which confirmed that it
was not dangerous but that some maintenance would be beneficial. Quotes are being

obtained.
g. Allotment renewals are underway with 32% having paid so far.
h. There have been a couple of one-off items of expenditure this month. A bundle of 7

tables and a trolley have been purchased for the Depot at the EPCC using funds from the
Repair Café donations. This will avoid the need to move tables from room to room as
currently. In addition, two replacement benches have been purchased for the Bleachfield
Street play area following the removal of the previous ones due to vandalism.

7. Budget 2026-2027

The Town Clerk confirmed that tax base figures had just been received from SDC that
afternoon. She was putting together initial estimates ready for a budget proposal to be issued
to the Committee ready for the next meeting on 9" December.
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It was agreed to accept Limebridge’s quotation to renew the grass cutting contracts for a further
year.
It was noted that the minimum wage had been set by the government at £12.71 per hour and
that further information will be available following the Chancellor’s budget on the following day.
8. Internal Audit 2025-2026
The Town Clerk had circulated the engagement letter from the internal auditor, Louise Baudet of
Town & Parish Council Audit Services. The fee of £450 was noted and agreed. The contents of
the letter and the scope of the audit were also agreed and the Town Clerk was authorised to
accept.
9. Assertion 10 on the AGAR
The Town Clerk had shared an advice note on the requirements of the new Assertion 10 on the
AGAR. In summary this required:

a. A .gov.uk domain name

b. A .gov.uk email address for the council

c. Website accessibility statement

d. IT policy
The Town Clerk confirmed that the Council already complied with items a, b and d. It was
recommended that councillors also had .gov.uk email addresses but this was not yet
compulsory. In any event, the Town Clerk was working towards this. Item c required an
updated statement by SDC as the host of the ATC website. This had been requested and
promised by SDC by the end of the year.
10. Propositions to Full Council
There are no propositions from the Committee.
It was noted that the next meeting on 9% December would be to settle the budget.
The meeting was then closed by the Deputy Mayor.
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