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	Alcester Connected for Climate and Nature project has brought together residents, schools, community groups and local organisations to improve biodiversity, encourage climate and nature action, and create a greener and healthier town.
The project was made possible through a £10,000 grant from Stratford-on-Avon District Council’s Community Climate and Nature Fund.
Project Achievements:
Working with volunteers and partner organisations, the project has delivered a range of environmental improvements across Alcester, including:
· Planting new trees and creating 200 metres of native hedgerow.
· Establishing wildflower and pollinator-friendly areas.
· Allowing selected green spaces to develop naturally for wildlife.
· Distributing spring bulbs to local schools.
· Providing bee hotels, hedgehog highways and hedgehog houses to support local wildlife.
The project has also supported environmental education through school assemblies and workshops, hedgehog conservation events, family activities, Forest School resources and river engagement activities, including river fly monitoring equipment for the River Arrow and Alne Revival project.
Community Engagement
The project has supported a successful programme of community events:
· Bee Festival: More than 500 visitors attended the event at Coughton Court. The success of the festival contributed to Alcester receiving a Bee Friendly Town Certificate of Merit from The Bee Friendly Trust.
· Climate and Nature Family Day: Held as part of Great Big Green Week, the event brought together 27 local organisations and exhibitors and attracted more than 50 residents.
· BioBlitz: Residents recorded 87 different species of plants and insects, providing useful information to support future biodiversity work.
· Alcester in the Wild Photography Competition: 81 entries were received. Winning photographs will feature in the Alcester in the Wild – A Year Through Your Lens 2027 Calendar, with proceeds supporting the Mayor’s Charity.
Partnerships and Volunteering
The project has benefited significantly from the contribution of local volunteers and community organisations. Alcester Community Shed produced hedgehog houses and materials for children’s bee hotel workshops, while volunteers supported tree and hedgerow planting, wildflower areas, community events and ongoing maintenance.
These partnerships have strengthened community involvement and created a strong foundation for continued environmental activity in Alcester.

FUTURE PLANS:
The project has established valuable partnerships, increased community engagement and provided data to inform future biodiversity initiatives. The Town Council is continuing to explore further projects, including additional bee hotels, wildflower meadows, bat walks and other local biodiversity initiatives.
The Town Council records its thanks to all volunteers, community organisations, schools, partners and residents who contributed to the success of Alcester Connected for Climate and Nature.



 
